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Executive Summary

Once considered a fringe experiment, fractional and
interim hiring has now firmly established itself as
a mainstream practice. Across industries, the
demand for flexible, senior-level talent is rising
sharply, particularly in finance and go-to-market
leadership.

In education technology and services (EdTech), the
same pressures apply: leaders must validate markets,
scale efficiently, and manage cost, all without
overextending resources.

This report brings together:

1. Macro-level market data on fractional hiring trends
across industries and growth stages.

2. Skillset analysis of HireEducation'’s sector-specific
fractional talent pool.

3. Case studies showing how fractional engagements
are accelerating impact for HireEducation'’s client.
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The Rise of Fractional Hiring:

Market Trends

What the Data Shows

Scale & momentum

Mentions of “fractional” on LinkedIn
exploded from ~2,000in 2022 to
~110,000 in 2024, with ~144,000
profiles listing “fractional” by late 2024.
Demand and supply are both growing
rapidly (The Times).

Finance dominates

Among C-suite interim/fractional

requests, CFOs account for ~51%.
Interim CFO demand rose 46% YoY
from 2023 to 2024 (CFOQ Dive).

Boards lean interim

In H1 2025, ~15% of newly named
CEOs were interim, highlighting that
fractional/interim is used even at the top
level (Challenger, Gray & Christmas).

Independent talent mainstreamed

More than 830k businesses used Upwork in
2024, signaling widespread adoption of on-
demand talent, including executive roles
(Upwork).

Who's Hiring Fractional?

VC-Backed Seed to Series B

Common Roles: Go-to-market and
finance (CFOs, CROs, CMOs)

Private Equity-Backed Mid-Market

Common Roles: Finance, human
resource, and transformation leaders

Large Enterprise

Common Roles: Program & transformation
leaders and bridge roles during searches
(CFQ Dive)
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https://www.thetimes.co.uk/article/how-i-juggle-three-jobs-at-once-the-rise-of-fractional-workers-5bsltp5k3?utm_source=chatgpt.com
https://www.cfodive.com/news/interim-cfos-finance-top-list-ondemand-talent-inflation-leadership/746791/?utm_source=chatgpt.com
https://www.challengergray.com/wp-content/uploads/2025/08/June25-Challenger-CEO-Report.pdf?utm_source=chatgpt.com
https://www.upwork.com/mc/documents/2024-impact-report.pdf?utm_source=chatgpt.com
https://www.cfodive.com/news/interim-cfos-finance-top-list-ondemand-talent-inflation-leadership/746791/?utm_source=chatgpt.com

Stage-by-Stage Adoption

Pre-seed

Seed-
Series A

Series B-C

Series D/
IPO prep

PE-
backed

Large
enterprise

<10 people
pre-revenue

10-50 people
$0-$5M+ ARR

50-250 people
$5-$50M+

250-1,000+ people,
$50M-$300M+

100-2,000+, people
$50M-$1B+

1,000+ people
$300M-$10B+

Adoption

Low —
Medium

High

Medium —
High

Medium

High

Medium

Common Fractional Roles

CFO, Head of
Marketing/Growth,
CTO/Al advisor

Fractional CFO, CMO/Head of
Growth, CRO/VP Sales, CTO

CFO (bridge), CMO/CRO, CHRO,
RevOps, PMO

Interim CFO, CHRO, PMO,
Comms/IR

Interim CFO, CHRO, COO,
RevOps, PMO

Interim CEO/CFO,
Program/Transformation,
Cyber/Al experts

Functional Trends (2024-2026)

» Finance first: Interim CFO is the most requested role, with strong demand for audit, FP&A, and

modeling skills (CFO Dive ).

Why They Buy

Budget constraints; senior
expertise without FTE risk

Fundraising prep, first GTM
engine

Scale GTM, professionalize
ops & people

IPO readiness, ERP/controls,
change mgmt.

Value-creation, carve-outs,
rapid professionalization

Bridge roles, turnarounds,
discrete transformations

¢ GTM leadership next: Fractional CRO/CMO roles are common in companies with 10-250

employees (Chief Outsiders?).

» People & change: Interim CHROs and transformation leaders rise with scale and complexity
(Bluwave).

» Top-level continuity: Elevated interim CEO appointments are a durable feature
of 2026 (Challenger, Gray & Christmas®).

o Al & transformation: Enterprises engage fractional Al, CTO, and program leaders for project-

based work (A.Team

6),
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https://www.cfodive.com/news/interim-cfos-finance-top-list-ondemand-talent-inflation-leadership/746791/?utm_source=chatgpt.com
https://www.chiefoutsiders.com/fractional-executives?utm_source=chatgpt.com
https://www.bluwave.net/category/interim-executives/?utm_source=chatgpt.com
https://www.challengergray.com/wp-content/uploads/2025/08/June25-Challenger-CEO-Report.pdf?utm_source=chatgpt.com
https://blog.a.team/mission/how-genai-is-transforming-tech-teams?utm_source=chatgpt.com
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Our Fractional Talent Pool
for EdTech

HireEducation’s fractional pool
reflects the sector’s unique needs. +

62 3 % vetted candidates
®

of the pool has startup backgrounds,
comfortable in fast-changing environments.

Stacked Talent Pool with Senior-Level Leaders

Our poolincludes experienced leaders at every level, giving EdTech teams access to
talent that can set direction and roll up their sleeves to get the work done.

Individual
Contributor/Other

C-Suite

Senior IC/
Consultant

Director

N
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Our Fractional Talent Pool

for EdTech

When we say Go-to-Market (GTM), we mean the leaders and operators who design, validate, and
operationalize the revenue engine.

These are not quota-carrying sellers. In our pool, GTM spans three core specialties:

1. GTM Strategy & Market Validation

Define Segmentation and Ideal Customer Profile

Routes-to-market

Pricing strategy

Partnership research/outreach
Pilot program design and pitching
Product Market Fit validation.

2. Marketing Leadership

Initial messaging and positioning
Launch orchestration

Pricing & packaging

Win/loss and competitive intel
Sales enablement collateral

3. GTM Engineering (Systems & Process)

CRM/HubSpot/Salesforce build and ownership
Pipeline architecture

Forecasting and dashboards

Playbooks

Territories/quotas

Comprules

Workflow automation.

Talent Pool by GTM Expertise

RevOps/Enablement/PMM: 62.9%
Leadership: 22%

Sales: 5.1%

Operations: 3.1%

Marketing: 2.6%
Unclassified: 0.7%

*We exclude quota-carrying Sales (e.g. AE/BDR and AM/CS) from GTM to avoid confusion. Those
roles are reported separately. Executive titles (C-suite, Founder, President) are counted as
Leadership at the primary level, even when they perform hands-on G TM work.

Finance: 0.6% ' .

N B
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Our Fractional Talent Pool
for EdTech

Fractional Talent by Lifecycle Expertise

Our talent pool includes leaders experienced in every stage of growth - whether you're
building your foundation, running day-to-day operations, or scaling your team and systems.

Stage 1: Build
0/ Stand up the GTM foundation. Strategy, messaging,
39.47

pricing, and the systems/processes that make the
pipeline possible.

of the talent pool

Stage 2: Run
39 3 % Execute the engine day-to-day. Campaigns,
® demos / pilots, customer onboarding/retention,
of the talent pool implementation, and operational cadence.

Expand and professionalize. Organizational
leadership, change management, multi-segment
coverage models, financial controls, standardizing
performance management, and mapping internal
career progression and salary standards.

N
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Case Study 1:

Fractional Marketing Leadership for Market
Validation

Challenge:

A global software company launching a new product needed to validate market fit in the
United States and acquire early customers without committing to a full-time Marketing leader.

Solution:

HireEducation placed a fractional marketing leader (~10 hours/week) for three months. With deep
knowledge of the U.S. market and the company’s target market, this fractional CMO quickly
established key performance benchmarks including monthly active users (MAU) and customer
acquisition costs. They supported the client across GTM strategy, early acquisition campaigns, paid
ad execution, and messaging validation.

Impact:

1. Identified B2C value proposition and benefits ladder through market survey & research

2. Determined initial customer acquisition cost and tested pricing

3. Homeschool segment playbook established

N
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Case Study 2:

Fractional Sales Director for Institutional Sales

Challenge:
An Al startup sought to pivot from B2C to B2B by launching paid pilot programs with institutions but lacked the
in-house expertise to design, sell, and scale this model effectively.

Solution:

HireEducation deployed a fractional Sales Director (~12 hours per week) with deep expertise in higher education
sales. The consultant was skilled in structuring paid pilot programs and systematically converting them into full
institutional contracts, working under a hybrid retainer and performance-based commission model.

Impact:

1. The fractional Sales Director built and managed pilot programs at institutions like Auburn and UC-Boulder
(and generated $23K from paid pilots).

2. Advanced publisher partnerships, and established a repeatable higher ed sales process.

3. This placement directly accelerated both institutional adoption and strategic partnership opportunities,
laying groundwork for sustainable revenue growth.

N
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Why Fractional Works for High-Impact
Leadership in EdTech

Speed: Rapid deployment of specialized expertise.

Flexibility: Engagements tailored as sprints or ongoing support.
Cost Efficiency: Senior impact without full-time overhead.

Risk Reduction: Built-in optionality for scale, replacement, or transition.

Market Alignment: Candidates with SaasS, services, and PK-20 backgrounds.

Conclusion

Fractional and interim hiring is not a fad. It is a durable, growing model. Macro-
level trends point to rising adoption across all company stages, with finance
and GTM leading demand. Within EdTech, HireEducation's fractional pool
provides direct access to leaders who can bridge capacity gaps, validate
markets, and accelerate growth with deep sector-specific expertise.

A
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PEOPLE =

Hire fractionally. Grow intentionally.

HireEducation helps you reduce hiring risk while gaining the strategic power you
need to grow. Reach out to explore how fractional hiring can help you move smarter.

hireedu.com/connect



http://www.hireedu.com/
https://hireedu.com/connect/
https://hireedu.com/connect/

